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Recorded the information of al l  products that arrived to the
food bank in the month of February 2018
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P O L I C Y  S U G G E S T I O N
 

Determined our suggestion based on the
analysis of lost inventory and ethics

  

CURRENT POLICY:
 

D i s t r i b u t e
 

p r o d u c t s  i f  l e s s  t h a n  1 2

m o n t h s  p a s t  t h e  b e s t -

b e f o r e - d a t e
 

Used Excel to analyze the best-before-dates and how the
inventory would be affected by each policy change
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Currently,  the food bank wil l
distribute food up unti l  12
months past the best-before-
date.    We explored if  this
policy should be reduced, how
inventory would change, and
subsequent product loss
trends.
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Based on product loss data
analysis, we suggest a

policy change of 8 months
past the best-before-date.
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The food bank has the responsibi l i ty  of
keeping members satisf ied with what they

receive,  and catering to proper ethics in
minimizing food disposal .  A change in the
distribution policy from 12 months past  the

best-before-date to 8 months has the
potential  to satisfy members whi le

maintaining minimal food disposal .
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For more information, please visit our
blog: https://blogs.ubc.ca/thegreatfoodbankers/


