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Introduction 

The Royal Canadian Legion branch #179 serves the Grandview-Woodland community in Vancouver. It is 

a space originally designed for war veterans and their families, now open to the community to provide 

community engagement, and support. Food security for the purposes of this project will be defined as 

ability to physically and economically access food that is healthy, safe, and adequate through socially 

and culturally appropriate means (Keller, Dwyer, Senson, Edwards, & Edwards, 2005). The purpose of 

this research was to conduct an analysis, for the City of Vancouver Food Strategy Implementation Team, 

of a legion’s institutional food system, focusing on the legion’s food related infrastructure and the role of 

food in meeting organizational objectives, which will be conducted by employing an Asset Based 

Community Development (ABCD) approach. There currently exists a gap in the knowledge pertaining to 

the infrastructure and community food programming in Vancouver legions and using literature on asset-

based approaches(Mathie & Cunningham, 2003), strategies to build food security (McCullum,2005), 

statistics from the City of Vancouver and it´s Food Strategy, reports on systems thinking (Armson ,2011) 

and information on qualitative research design (Creswell,2003) as a theoretical basis, combined with 

observations and interviews, this project will aim to perform a first step asset-based assessment, of the 

legion’s kitchen infrastructure, food related activities and community programming and determine links 

that exist between the legion’s food related goals and the Vancouver Food Strategy (VFS) goals.  
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  Background  

The Royal Canadian Legion is an organization that originated in 1925 to provide support services such 

as pensions, veteran affairs support, and other forms of aid for Canadian Armed Forces veterans and 

their families (Royal Canadian Legion Grandview Branch # 179, n.d.). The legion is located near the 

southernmost boundary of the Grandview-Woodland area, which has a significant number of senior 

residents and a group of adult residents aged 50-64 that has increased by 71% in the past 20 years. 

35.2% of the population in this area live in low income households, which is also accompanied by a 7.8% 

unemployment rate (City of Vancouver, 2014).  

 

Methods 

Data Collection: 

Our methods of data collection included interview and observation, from these we were able to gather 

information on food-related activities (Table 1 & 2). Additional demographic and historical information 

about the legion and its surrounding community were gathered from Grandview Legion’s website and 

Grandview-Woodland community profile (City of Vancouver, 2014; Royal Canadian Legion Grandview 

Branch # 179, n.d.) 

 

Analysis: 

The data was collected using an asset-based approach (Mathie & Cunningham, 2003), qualitative data 

were discussed and interpreted during our weekly group meetings. We integrated our collected data 

with Vancouver Food Strategy goals to discuss the utilization of food facilities in Grandview Legion and 

its potential role as a community kitchen (City of Vancouver, 2010). 
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Ethical considerations: 

Prior to our interview, the legion’s staff member signed a written consent form that introduced our project. 

Observations and interviews were done with the legion’s approval, and each member of our team 

completed Tri-Council Policy Statement (TCPS) course.  

 

Results  

• Based on observations, interview, and community profile 

• See Appendix for tables. 

Discussion 

This project had three main objectives. (1) Assess the state of the kitchen infrastructure. This data was 

important for determining the potential of the legions facilities for contributing to community food related 

goals. (2) Assess the legions food related activities and community programming, to identify the linkages 

between the legion and the wider community, many of which occur through food. (3) Determine the link 

between VFS and the food related goals of the legion. 

 

Kitchen Infrastructure 

The kitchen infrastructure (Table 1 of Appendix), was identified as an asset to legion members and 

community organizations. The kitchen at the Grandview legion is currently not used regularly, leaving it 

clean and well kept, maximizing its usefulness through engagement with the wider community and 

expansion of its member base by renting out the space. Our objective to identifying the legions capacity 

for food-aid and the data collected through observation is significant because it allowed us to conclude 

that the legion has a great deal of potential for engagement in community food related activities and 

hosting food events. 
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Community Programming 

The legion’s interactions with the community comes in the form of programs for members and non-

members. In an attempt to increase membership, the Grandview Legion opened membership beyond only 

veterans and their families. Extensive programming, illustrated in Table 2 of Appendix, demonstrates the 

legion’s efforts to engage with the community, and how it serves as both a food-related and social asset 

for a multitude of groups. These programs include food and non-food related events that serve to gather 

funds, provide a safe socializing space and entertainment activities. Most events are free or affordable 

and welcome the public, encouraging people to come together, share their experiences and find a sense 

of community. These events are generationally diverse and cultivate a sense of belonging while 

decreasing levels of social isolation. Identification of the relationship between our objective to identify 

these programs and the data on community food programming at the legion is significant because it 

reveals that the legion is aware that they are an asset to the community and are motivated to reach out, 

not only to older individuals but also to the younger generation.   

 

Vancouver Food Strategy 

One of the goals of VFS is to maximize the utilization of existing facilities rather than construct new ones 

(City of Vancouver, 2010), echoing the importance of ABCD as presented by Mathie and Cunningham 

(2003). After assessment of legion infrastructure, we discovered a number of opportunities present for 

meeting the goals of VSF. When considering the systems thinking model, which look at interactions and 

connections within in a system (Armson, 2011), it is clear that increasing food security no longer needs to 

be addressed directly. Through initiatives involving communities (such as the Grandview legion) in the 

food system, there’s a basis for improving food security in an asset based approach ‘from within.’ This 

can be accomplished by connecting groups in need of a kitchen with the legion (a space with a kitchen), 

forming a supportive partnership. Both VFS and Grandview Legion aim to promote more involvement. The 

VFS (Sarah, 2016) combats food insecurity by involving various community stakeholders in the food 
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system to form mutually beneficial relationships. This approach is compatible with the Grandview legion 

as they prefer to rent out the kitchen and make use of it for community rather than personal needs 

(Danielle, 2016). Sarah (2016) mentioned that she is interested in a final assessment on which of the four 

levels (see Table 3 of the Appendix) the Grandview Legion falls under. With ‘good infrastructure and 

potential’ it stands as category 1. This finding is significant for our objectives, demonstrating the 

relationship that exists, contributing to informing potential future engagements between the legion and 

VFS.   

 

Connections to ABCD3 

Based on Mathie and Cunningham (2003), the Grandview Legion could be identified as a central and 

underutilised community asset, with the potential to serve as an access point used for the congregation 

and support of low income seniors in the community. ABCD3 is a long-term strategy where people in 

communities can organize to drive the development process through the identification and mobilization of 

assets that are already present in the community. 

 

Connections to Community food security 

A community kitchen is described by Tarasuk (2001) as “community-based cooking programs in which 

small groups of individuals come together to prepare meals, which may be taken home for later 

consumption or consumed together” (491). Building up a food-friendly neighborhood, through for instance 

a community kitchen, there’s internal empowerment within communities by enhancing their ability to access 

food and increase dialogue of healthy dieting. 
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Why qualitative research? 

There is an absence of research done on the role of legions in addressing community engagement and 

Vancouver Food Strategy (Creswell, 2003). The gap in knowledge exists because issues such as food 

security, community engagement, and usage of government facilities cannot be quantitatively assessed. 

For this task, qualitative methods (interview, observations, data records) were used in the Grandview 

Legion to provide the information needed to complete a more thorough assessment of the legion’s food 

system. 

 

Limitations 

There are factors that limit these findings that must be taken into consideration, one being the scope. Only 

having the resources to perform observations and interviews on one legion makes these results not widely 

applicable. Observing a portion of the population who have the resources and funds to be a part of a 

community organization, we are limited in our ability to make conclusions or gain a clear picture of the 

experience of the general population of food insecurity. If it were possible to make a modification or 

improvement to the original design of the method, with the appropriate time and resources we would 

have conducted a larger scale survey of community members and interviewed a wider variety of 

stakeholders.  
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Conclusion 

This study highlighted important conclusions about how the Grandview Legion engages with other 

community food assets to promote a healthy, sustainable, and just food system. Based on observations 

and interviews, there are multiple ways that Grandview Legion is engaging with its community. According 

to Vancouver food strategy, maximizing the utilization of existing facilities is promoted (City of 

Vancouver, 2010), therefore the food preparing facilities and kitchen in Grandview Legion that are not 

used in regular basis have potential to make greater contribution to surrounding food system. By playing 

a role as a community kitchen, it could increase the accessibility of food and promote healthy living and 

involvement amongst community members. The detailed evaluation on food facilities and community 

events gave insights on how the Grandview Legion is an important asset, having the potential to 

contribute positively to community food system. Finishing this project, we now are familiar with the concept 

of food security and feel we have a clear understanding of the relationship between community legions, 

Vancouver food strategy, and community engagement. Future research can be done on finding and 

examining effective and feasible ways to improve current circumstances of legion food systems. 
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Personal Reflections:  

1- I had no idea what to expect when we were assigned our CBEL project, especially since it was not any 
of the preferences I had specified at the beginning of the semester. I had heard of community legions 
before but had never had the chance to engage with them or understand the ways in which they serve as 
important community assets. I enjoyed getting to know the people that are a part of the legion and 
learning about the multitude of ways in which it engages with the community. It was really inspiring to see 
how the legion has become an important part of the lives of individuals of all ages, and it is still a 
growing and active part of the community. Personally, I always find group work to be quite challenging, I 
am a person who prefers to work independently but it was nice to have a supportive and diverse group 
to work through moments of confusion and difficulty together. Being given flexible learning time was 
really appreciated, as it provided that little bit of extra time that was always needed for site visits and 
group meetings. This is helpful when group members have such different schedules as it gives us a way to 
ensure that we have time to meet up face to face once in a while. Overall, the CBEL project experience 
could be improved by having more clear expectations of what our purpose is, but I enjoyed this unique 
and valuable opportunity to engage with my local community and expand my knowledge base.  
 
2- Because the project descriptions are quite ambiguous, I chose my project totally depend on the 
transportation time I need to get the place. With the unclear goal, I actually have learned more than I 
had expected to. The time I had spent with the legion staff and Sarah from City of Vancouver is very 
valuable. After we observed the legion as a part of the Grandview community, Sarah brought the 
overall consciousness to the all legion projects which make the project goal clearer. The most challenge 
thing for the group work is seeking common ground while reserving differences, since everyone has their 
own thoughts, it's hard to collaborate those separated ideas together and merge them into a flow and 
logical writing.  For the project itself, it is difficult to define the objectives, because with more and more 
information had been given gradually; they had been changed several times.  Generally, this course has 
really good intentions, it enhances learning with the reality, and provide opportunities for students to 
work with community. However, the lacking of information and instructions make it fail to give the 
expected results what it is supposed to. Although the objectives of our project is assessment and explore, 
the basic information of projects need to be clearer.   
 
3- This CBEL project has been an unique experience for me. We were able to go to legions and engage 
with a broader community.  By conducting observations and interview with a stakeholder, I had chance to 
know more about the legion’s role in a community, seniors’ food security issues and the importance of an 
engaging community. These experiences enable me to better understand concepts such as Asset-Based 
Community Development and Food justice. During flexible learning sessions I learned how a legion can be 
an valuable community asset and contribute positively to the community. Our group consists of people 
coming from different backgrounds. Working together with them has been an insightful experience. We 
utilized our different strengths in and analyzed our result from different perspectives. Throughout our 
project, we have encountered multiple difficulties throughout this project. In one of our tutorial session, we 
plotted a graph showing our ‘up’ and ‘down’ moments in our group project. It was interesting and an 
engaging activity that brought our team members closer to each other. Overall, my communication skills, 
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analytic skills and team-working skills have been improved. I appreciate the opportunity to be part of 
this challenging and engaging community project.  
 
4- I never chose legions as my CBEL. It wasn’t on my list of top three choices mainly because I didn't know 
much about Legions, and what I did know didn’t invoke any curiosity or motivation in me. Honestly, up until 
about a month ago, I was still very confused and upset with my placement. Eventually my group started 
figuring out how to work together, in-class material became relevant to the project and I became more 
invested in the project the more I knew about the Vancouver Food Strategy. I think the exact moment I 
recognized the ‘blessing in disguise’ was during our meeting with Sarah. It made me proud of my work, 
and even got me thinking about my professional future. The end of year presentation was another 
exhilarating moment, and I loved seeing all my course-mates work. Initially I didn't plan to be a 
presenter, but as I walked around and saw other groups infographics, I found myself wanting to show off 
our work a little. As for group work and flexible learning, I appreciated the lessons I learned in the 
process, but they weren't particularly happy experiences. My group definitely came along way, yet we 
still couldn’t solve many of the problems we had with work allocation and that is always frustrating.  Our 
flexible learning sessions, we went to the legion and personally those were always stressful and 
uncomfortable. Even Danielle's welcoming nature and excellent interview couldn’t offset that feelings. All-
in-all, it was a rewarding term.  
 
5- CBEL project has given me a special and pleasant experience of working with the local community and 
legion. It was challenging at first when all the group members had no clues. And I didn’t realize how hard 
it would be to make an interview with legion staff who was not very nice to us at the beginning. I began 
to worry for this project and felt frustrated. But I felt less stressed when we booked an interview with the 
staff during one on-site visit and finally made some progresses. Also, the unexpected things promoted the 
team bonding. I think the group in LFS350 is more strongly bond to other group members compared to 
the one in LFS250 as we overcame a lot of difficulties in the CBEL projects together. After this project, I 
now clearly understand the concepts of food security and the important role of community kitchen and its 
positive social impacts.  The un-boundary time that was allocated to work with your community partners 
instead of plenary and tutorial meetings gives me sufficient time to gather information from our legion 
and feedback from the group members through the online platform, thus having a more high-quality 
work. After all, this is a rewarding experience since it gave a great opportunity for some hands-on 
practice and, moreover, I can now develop a better working pattern compared to the beginning of the 
class.  
 
6- The CBEL project I conducted with my group this term was a unique experience that I had never had 
the chance of experiencing in any other class. The combination of lecture time and time for our group to 
work together in the flexible learning times allowed us to connect what we learned in lecture to what we 
wanted to do for our project. Since working with the legion required us to conduct visits to make 
observations and conduct an interview, the flexible learning times allowed us to do this without affecting 
our other classes and extracurricular activities. I personally thought that having been assigned the legion 
as our community partner somehow limited my learning experience in LFS 350 compared to other groups 
that were assigned different projects. I acknowledge that having the same project for the whole class 
makes it redundant and repetitive, but I do feel other projects had more meaningful experiences and 
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gained more from the class. The use of a blog to report on the progress of our project was something 
new to me and I thought it was a nice way sharing information that was not an essay or a 
presentation.  Our group worked well together and managed to pull through the tough times and we 
were able to communicate positively and improved our engagement with each other as the project 
progressed. 
 

Appendix 

Table 1. The observations results of the state of the kitchen infrastructures in the Grandview Legion. 
 
Kitchen Asset 
type 

Item Comment 

Space Storage room 
Prepare space 
Spacious bar room 

Well Kept 

Fixed facility Pantry 
Cabinets 
Stove (gas) 
Counter 
Sink (2) 

 

Appliances Coffee maker 
Oven 
Fridges 
Coolers 
Freezer 
Microwave 
Dishwasher 
Corn popper 

Fridges and coolers are currently used for beer; 
Microwave and Oven are open to members who bring their food 
to the Legion. 

Other Utensils 
Storage drawers 

 

Waste Garbage bin 
Recycling bin 
Compost bin 

 

Certificates Licensed for food 
preparation 
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Table 2. The observations results of the food related activities and community programming in the Grandview 
Legion. 
 

Community event Open to Frequency/Time Comment 

Internal Meat Draw Members Once a week; 
Friday/Saturday 

Impact on legion members diets 
for the week-increase access to 
meat. 

Raffle events Everyone Non regular basis Buy the raffle tickets to get the 
chance to win the gift cards; 
Prizes are provided by 
restaurants in the neighborhood 

Potluck Members (senior 
group are most 
participants) 

Bi-weekly Bring in food and socialize over 
bingo, birthdays etc. 

Community 
Jam 

Everyone Once a month Sometimes musicians come 
play live music. 

External Food related 
social events 
(non-Legion) 

N/A Once a month Lend the legion space to other 
community group. 

Space rent out N/A Non regular basis Rent out the call to anyone else 
who wants to use it for an 
event: including the fully 
functional kitchen. 

 
 
Table 3. Food-related infrastructure assessment and categorization  
 

Level status 

1 There is a good infrastructure and potential 

2 There is a good infrastructure but no potential 

3 There’s neither infrastructure nor potential 
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(What feeds us: Vancouver Food Strategy, City of Vancouver, January, 2013) 
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