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Executive Summary 

Harvesting Community Stories is a community-based project with the purpose of 

collecting stories from the stakeholders involved in the Inner City Farms (ICF) network, a local 

organization that converts landowners’ unused yards into productive urban farms. Through 

analysis of these stories our aim is to identify some recommendations that will expand the farm’s 

outreach to community members who have no pre-existing connections or involvement with 

ICF, and therefore diversifying their demographic and community engagement. The questions 

we aimed to address through the interviews were: What do different groups of people think about 

Inner City Farms; how demographic diversity affects opinions about the program; and how can 

we make recommendations to improve the program by analyzing the data we will gather. In 

order to gain a diverse range of perspectives we spent an afternoon in the Hastings-Sunrise 

neighborhood where two of ICF’s farms are located, as well as another at a community-

supported agriculture (CSA) pick-up. We interviewed 19 people in total including  residents of 

the neighborhood, pedestrians, farm volunteers and community-supported agriculture (CSA) 

members both in person and via email. Our results concluded that many of the CSA members 

who directly benefit from ICF felt an increased awareness of where their food comes and the 

benefits  of consuming locally produced food, while other community members felt disengaged 

due to having zero to minimal knowledge of ICF’s services and urban food production in 

general. We recognize that with  more time, we would be able to conduct more interviews, use 

social media and other platforms to expand our reach, in order to represent a wider scope of 

perspectives and determine existing barriers on urban food production in Vancouver. 

  



Introduction 

Urban agriculture is the growing of food in cities as an alternative farming system to rural 

agriculture in order to feed citizens with sustainable, locally grown food. Our project aimed to 

investigate the relationship between city citizens and Inner City Farms by collecting community 

stories. Community-based experiential learning (CBEL) is an efficient way to get involved 

within a community, to find solutions to problems, and to eventually overcome barriers. Our 

community partner, Inner City Farms (ICF), is a non-profit organization that supports twenty 

urban farms at various locations in Vancouver. We identified four key stakeholders in our 

project: farmers of ICF, Community-Supported Agriculture (CSA) members, passers-by and 

residents of the neighbourhood. Each stakeholder is directly and indirectly involved in ICF: 

farmers plant and tend to the produce grown at the gardens and are therefore highly involved 

with ICF; CSA members receive a weekly box of produce from ICF and interact often with the 

urban farmers of ICF; passers-by may or may not be aware of the importance of urban 

agriculture; many community members are less engaged in their community gardens. Unlike 

other urban farming studies that focus on the attitudes of the general public towards urban food 

production in a region, our project focused on the specific relationships between residents who 

live in the Hastings-Sunrise Community, and CSA and ICF members. We interviewed the ICF 

stakeholders at the CSA pickup location and in the neighbourhood near the gardens.  

The objective of our project was to collect insights from different stakeholders that would 

allow us to identify some barriers and tensions that exist between the community and ICF, in 

order to offer some potential solutions for improving community engagement and policies that 

may improve the regulations of urban agriculture. To achieve this objective, we had three inquiry 

questions: what do different groups of people think about ICF; how does demographic diversity 



affect opinions about the program; and how can we improve the program by analyzing the data 

we have collected. However, our project was limited by our lack of interviews with landowners 

of gardens. We lacked the valuable understanding of why landowners are willing to provide their 

gardens to ICF for urban farming purposes, what their roles with ICF entail, and how this 

relationship is maintained. More importantly, our project is a case study that focuses on a 

specific community. Therefore, we acknowledge the difficulty of making large generalizations 

about all urban agriculture projects within Vancouver and BC. 

 

Figure 1. Inner City Farms Food System Diagram 

 

  



Methods 

We conducted and recorded  conversations with pedestrians and residents on streets 

around the Hastings-Sunrise neighborhood where ICF operates and with CSA members at the 

weekly CSA pickup at Le Marché St.George at the corner of East 28th and St.George Street. 

Additionally, we interviewed a number of CSA members and chefs via email. We obtained 

consent through provision of a written or audio recording. From the transcribed interviews, we 

analyzed qualitative data for recurring patterns and developed graphs showing the frequency of 

themes. We looked for trends as well as overarching themes that tie stakeholders together that 

will hopefully benefit ICF in future interactions with the groups of stakeholders. 

 

Results  

We interviewed 19 people in person and via email from four different stakeholder groups. 

Of those interviewed 7 were CSA members (including one restaurant manager whose restaurant 

participates in the CSA and one restaurant owner whose restaurant hosts the weekly CSA 

pickup), 4 were ICF interns or volunteers, 5 were neighbours of the two farms that we visited in 

the Sunrise area of Vancouver and 3 were passers-by in the vicinity of the same farms. In 

addition, we approached numerous people in the area who declined to participate in interviews, 

citing various reasons for being unable to do so. Six themes emerged from the interviews that 

address our project questions. In order of descending frequency, the themes are: level of 

engagement with ICF; prior engagement with agricultural projects and / or study; beneficiaries of 

urban agriculture; existing connection with ICF; input of time; shift in attitudes towards food. A 

number of these themes came solely from interviews with ICF CSA shareholders interns, while 

some were shared across the four stakeholder groups. 

 



Figure 2. Graphical representation of the frequency of key themes appearing in interviews 
between 4 main stakeholder groups 

 

Figure 2 expands upon each key theme. The most frequent theme that was expressed was 

the varied level of engagement with ICF. Numerous members of the community mentioned that 

they felt disconnected from the operations of the farm, while CSA members felt an increased 

awareness of their food sources. Several CSA members suggested increased shareholder 

feedback into ICF operations. 

  

“I’ve noticed the farm and I’m fine with the work that they do. However, I’m not aware of where 

the food goes or really anything about the program. There’s not much interaction, I just see them 

planting.” 

- Neighbour 

  



“By having this sort of [CSA] you’re totally aware of your source of food, and the work [that 

goes into it].” 

- CSA member 

  

Figure 3. Mind map expanding key themes represented in Figure 1 from interviews with 4 
main stakeholder groups 
 
 

We found that among the CSA members and interns/volunteers, 75% mentioned an 

existing connection with ICF as a reason behind their involvement. Furthermore, 75% had some 

sort of prior engagement with agricultural projects and/or study, either through working or 

volunteering on gardens and farms, studying in the UBC Faculty of Land and Food Systems, or 

other alternative food movements. Only one passer-by mentioned a personal connection to urban 

agriculture.  

 

  



Discussion 

The introduction mentioned three main questions to be answered during the project: what 

are different people thinking about when they think of ICF, how do demographics affect 

opinions about ICF, and how can we provide beneficial feedback to the organization by 

analyzing the data gathered.  

Generally people who were involved with ICF directly, either as an intern, farmer, CSA 

member, or involved with another agricultural product shared positive thoughts about the 

organization. Those people who did not have direct involvement with ICF or any agriculture 

experience were mostly indifferent. In other words, neighbours, passers-by and some community 

members felt disconnected from ICF, however did not necessarily think it was a bad project.  

CSA members are involved with ICF because they had previous connections to the 

organization or other agricultural projects. Many CSA members made specific comments that 

could benefit ICF, such as wanting to have more input regarding the produce provided in the 

CSA boxes. One CSA member suggested a survey that asks customers which kinds of vegetables 

they do and do not like while other CSA members would like to know ahead of time what 

vegetables they are getting and see more variety in the produce boxes. Community members who 

are not involved with ICF have also made comments that could benefit ICF policies. A passerby 

suggested advertising in a way that people can gain information about the farms when walking 

by. The same passerby was concerned that the farms do not look very professional and suggested 

that a more professional look would get people interested. Barriers such as lack of knowledge 

regarding urban farming and concern about the appearance of urban farms, prevent community 

members from engaging in their community gardens (Poulsen, Spiker & Winch, 2014). 

Improving community engagement, understanding community context, and supporting urban 



agriculture projects are beneficial to narrow the gaps between residents and urban farmers 

(Huang & Drescher, 2015). 

Community supported agriculture is a program that needs to be addressed especially with 

its high potential to be expanded within ICF. We need to be aware of the different factors that 

contribute to the nutrient density of the crops we produce. By taking into account these factors, 

we can improve nutrient security as well as the appeal of urban agriculture and local foods to the 

population. For example, CSA members from Utah became more interested in activities related 

to healthy eating, but more importantly increases in micronutrients such as Vitamin C, Vitamin B 

and folic acid were recorded. The community would be more receptive to urban agriculture if 

they were able to rely on the CSA program to cover a diverse range of nutrients. (Curtis 2015).  

Urban agriculture can provide invisible and unexpected social benefits to an area which 

are more impactful for citizens in the long term. Community gardens create networks and allow 

members to access resources for social support and attain agricultural knowledge (Loria, 2013). 

CSA members are restaurant owners involved with ICF feel more connected with their 

community. For example, customers at the restaurant Campagnolo are impressed that ICF 

initiatives like to support businesses that engage in community projects. Food production can 

lead to a sense of pride, belonging and togetherness within a community, and increase local 

cultural identity (Loria, 2013). Community agriculture empowers people to be more involved in 

other aspects of the community, along with the formation of strong social relationships based on 

collective efficacy (Litt, 2015). 

Urban farming is an effective way to support local farmers, to reduce fossil fuels emitted 

by produce transportation, and to decrease soil pollution (McCullum et al., 2005). From being 

involved with ICF, CSA members have developed a seasonal food philosophy in which they 



changed their grocery shopping habits to buy more seasonal foods. By being a CSA member 

with ICF, people feel more connected to their food and where it comes from.  

These observations lend themselves to addressing our question of demographic diversity 

with relation to this project. Members from all stakeholder groups acknowledged different 

benefits or a lack thereof that they have experienced through their interactions with ICF. We feel 

that understanding the nature of these interactions is beneficial for increasing the effectiveness of 

urban agriculture in Vancouver. Despite these benefits, some argue that alternative food 

movements (AFM) including urban agriculture are only accessible and beneficial to a single 

demographic of people, and fall short in their claims to provide food justice. In the research 

conducted concerning ICF, this statement holds true. There is a need for a diversity model that 

addresses the lack of diversity in AFMs (Moore & Swisher, 2015). However, there is merit to the 

work of urban agriculture, even if it does not appeal to certain audiences. It is a stepping stone to 

providing a sustainable agricultural food system within an urban setting, with room to improve 

and change according to issues that may arise.  

Although we feel our project was successful, we had many limitations. The flexible 

learning times allowed us to visit the farms during our normal lecture and tutorial time. 

Unfortunately, it was not the best time for us to go and approach people to talk about ICF 

because it was at a time of day in which people were at work, school, or simply not around. The 

homeowners were not at home, and we did not get the chance to talk with them in person or over 

email. It would have been better to visit later in the day when more people were present. 

Something that may have been beyond our control was if the project was completed in the 

summer, a time where the farms are in a more productive phase and when more people are 

outside. It would also have been more representative to conduct more interviews from a larger 



and unbiased sample. ICF operates across Metro Vancouver and given more time, we would 

engage with people at various locations. For future studies, it would be beneficial to implement a 

longer study and have pre-set questions for those who have minimal knowledge about ICF or 

urban food production. 

 

Conclusion 

Our project has shown that the community ICF has reached out to is not as diverse as one 

would believe for community-based urban agriculture. There is a disconnect between different 

demographics due to culture, language or even upbringing. The majority of connections with the 

community were developed upon existing roots with agriculture, ICF and the UBC Faculty of 

Land and Food Systems. The basis of our project is not necessarily to add new knowledge to the 

pool of existing knowledge, but rather to figure out what ICF does not know as well as what the 

community does not know and to fill these gaps. By reading in-between the lines through 

analysis of our data, we would like to stress that ICF is currently a small organization that has the 

ability to reach out to the less privileged members of the community who are at risk for food 

insecurity but do not currently have a connection with ICF. Similarly, many shareholders felt that 

feedback from ICF to the current and potential shareholders would be more than welcome; 

perhaps with a newsletter or some form of communication. We believe ICF has a place in our 

community and we would like to see this organization expand further out to the corners of the 

community. There has been positive response surrounding the farm and after obtaining feedback 

from the shareholders, the outlook for the growth of ICF will be something to be excited for. 

 

  



Critical Reflections 

“Although this project was not included in our top three when listing our CBEL project 

preferences; I am very grateful that we were assigned to this one particularly because it gave me 

the opportunity to give back to the very same neighborhood that I grew up in. Being able to 

physically go into the area and connecting with residents provided a new insight on how much 

the community has grown. However, one of the most challenging aspects of the community 

visits was the lack of interest from many of the pedestrians. As an LFS student, it was difficult to 

continue a conversation in which the interviewee was not very engaged on the same level as we 

were. Our expectations were flawed in the sense that we were convinced that the people who 

lived near the farms would be interested, or at the very least have some basic knowledge, but 

many proved the opposite. Personally, the tutorial meetings were greatly beneficial in providing 

a supportive environment for us to collaborate on our ideas and to develop strategies for 

achieving our project’s goals. Everyone’s dynamic work ethics complemented well with one 

another. The critical reviews were a great learning extension of the community visits as we were 

given the flexibility to choose our own themes and to explore it further based on our community 

projects, giving a deeper insight into the current status and issues related to the project itself.” 

 – “T” 

  

“ This  particular CBEL project is different than the project we did for LFS 250.  

Personally, I prefer this current CBEL project. This project gave me an opportunity to engage in 

the community. Having the experience of working with multiple stakeholders was beneficial to 

applying knowledge in a community-based project. Instead of just sitting in a classroom to gain 

knowledge, flexible learning provides the opportunity for me to work with different people, 



which can stimulate my interest in finding out what the community needs and how the project 

relates to the community food system. We use different platforms, including skype, community 

interviews, and Instagram to work with our community partner and people who are related to 

ICF. Using different ways to collect data can ensure a variety of  quality data. Also, working as a 

member of a group allows me to find my strengths that I can contribute to the group. Having an 

efficient team is a key component to improve the quality of the project. Members in my group 

are actively involved in group meetings, writing reports and blog postings.”- Daisy Shen   

  

“I came into the group project a bit late as I was on the waiting list for the course. I was 

excited to work on a project involving urban agriculture because I find it to be a very relevant 

and important part of urban food systems and normally I wouldn’t get the chance to work on 

agriculture projects because I am a student in Food, Nutrition and Health. 

            At the start of our project, we set some pretty clear goals and expectations for how we 

wanted to project to go. I was very confident that the project would come together exactly how 

we hoped and imagined. Going into the project I thought that it would be easy to talk to people 

and gather beneficial feedback for IFC. Unfortunately, that was not the case. It was not easy to 

talk to people and some of the conversations did not provide any good information.  However, I 

was provided with a great learning opportunity. I learned how to deal with setbacks and 

uncertainty, how to problem solve, and how to turn unexpected data into useful results.”  

– “H”  

  

            “Our CBEL project was vague and open-ended. There was no limit to where how far we 

could have gone with our project. I had trouble envisioning where we should be by the end of the 

semester when we received the project. I definitely learned some valuable generic skills but I 



found it extremely challenging to go above and beyond the school work aspect of the project and 

completely immerse myself into the project. It may have been that I stretched myself too thin this 

semester or it may have been that our group did not have a say in the project that was placed 

upon us. There were moments I had to ask myself, “What is the point? Why is there so much 

busy work?”, these moments felt a lot like high school and at some points I felt disconnected 

from our CBEL project. 

            The project aside, I am very fortunate to have worked with a great group and the most 

enjoyable moments of the project was not the project itself but meeting this great group of 

people. The group work flowed smoothly and we were able to support each other with our 

individual strengths. I thoroughly enjoyed the flexible learning where we didn’t have to remain 

in a closed classroom environment and where we did our learning in the field. We went to CSA 

pickups, Inner City Farms as well as spoke with people in neighborhoods. These are the 

experiences we will cherish and remember; not the three academic experiential review papers 

that many others fire out a night before it is due.”- “T” 

 

“Although our CBEL project was focused on one form of alternative urban farming, I 

feel I’ve learned more about community and social needs; and the struggles that surround them 

and the projects that attempt to aid them. Flexible learning opportunities gave our group more 

time to plan and reflect on our project; actually going out and gathering data does not take much 

time, but building an appropriate plan and then making use of the data is difficult. Using online 

methods to reflect and connect such as blogs and google drive, created even more efficiency and 

allowed us to communicate between ourselves and to the public, social media is evidently 

endlessly useful. Visiting the community and trying to talk to people near Inner City Farms 

garden locations proved to be difficult, people were generally not inclined to talk to strangers 



about something they did not care about; but this inspired me to research the social effects of 

community gardens on their corresponding communities, and reflect on how ICF associates with 

these effects. The academic research papers for LFS 350 gave me further opportunity to think of 

ICF more critically and realistically. Our group is very diverse, with different views and 

interests, which proved to be conducive when tackling complex tasks within our project that 

require a variety of roles to be done successfully.”  - “T”     

 

“Our CBEL challenged me immensely, for a number of reasons. Principally among these 

was the challenge of engaging with members of the Vancouver community at large, a component 

of learning that seems largely overlooked in most university courses. When you are immersed in 

an environment in which the people around you are engaged with and interested in similar 

projects and ideas as you as we are in LFS, I find there is a temptation to overlook the realities 

faced by actual practitioners in your area of study. Our CBEL served as a helpful reminder that 

while academia is a useful tool to approach community issues, it is projects like ICF that are 

mobilizing social assets and creating tangible change in our communities.  

A second challenge was one of time allocation, and the tradeoff that we were inevitably 

faced with between our initial goals and our finished product. Following the creation of our 

proposal, I had huge hopes about the number of people that we would be speaking with and the 

usefulness of our finished report to ICF and the broader urban agricultural movement. I feel that 

due to the limited time we had to work on this project, there is still room for future research. That 

said, I feel that our group worked exceptionally well together and hope that our report will be of 

interest to ICF.”  - “A” 

  

  



As a Group: 

Group 19 has been very cooperative and proactive throughout this course and with each 

step of our project. Flexible learning time and online methods allowed us to carry out our plans 

with an ideal amount of choice and control. Blog posts gave us opportunities to reflect further; 

identifying the value of our achievements, moments of change, and learning promoted group 

appreciation but also encouraged us to move forward and keep our goals in mind. Collectively, 

we agree that the experiential learning that occurred within this course has been more 

contributive to our own personal growth; and served as a realistic way to practice working with 

people and dealing with problems, compared to researching what others have done in the past. 

Visiting the community, and communicating with people affected by ICF was the most valuable 

way we were able to learn, and spending time with our group members was probably the most 

enjoyable part of this course.  

As Will said at the beginning of this course, things will go wrong, and projects will not 

always go according to plan, but it is still important to maintain an end goal. We had to adjust 

our project in little ways, as we discovered gathering opinions from people is easier said than 

done. Although the purpose of the project was to gather useful opinions for Inner City Farms, as 

a group, we also wanted to be able to gather qualitative feedback from the ICF food system, to 

understand the dynamics of a community, to contribute to the city’s dialogue, and to hopefully 

better a place we call home. This type of learning is priceless, we hope that ICF can make use of 

our report in the future, and maybe gradually change Vancouver.  
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